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Last year Crelicam’s goals and challenges were shared in an annual report, 

“Crelicam: Transforming the Ebony Trade.” The report outlined the story of 

how Taylor Guitars, a leading guitar manufacturer, and Madinter Trade, an 

international distributor of music woods, assumed ownership of Crelicam, 

S.A.R.L., a major ebony mill in Cameroon. The new company, TLM, presented 

a vision of transforming the ebony trade in Cameroon and detailed significant 

progress made in the areas of infrastructure, investment, employee relations, 

and international compliance. 

A year later, Crelicam’s commitment to provide transformation of the nation’s 

ebony and the lives of our employees remains strong. As a company, we be-

lieve in the power of business to create positive change and develop emerg-

ing economies for Cameroon. Though the complexities of doing business 

in Cameroon are many, especially when introducing change, the big-picture 

benefits of responsible forestry, namely a sustainable future for the natural 

resources and people of Cameroon, remain our goals. 

To help achieve these goals, we call on our partners and government repre-

sentatives to join us in this noble endeavor by assisting us with the requests 

at right.

Reduction in Import Tariffs: High import tariffs and excessive regulations 

impede the company’s ability to import custom machinery. Offering compa-

nies like Crelicam a limited tax passageway will enable us to develop more 

expedient processes and, in turn, provide more economic benefit to our 

employees and Cameroon. 

Clarification of Forestry Law: Earlier this year, the EU passed the EU 

Timber Regulation to curb illegal logging as part of the FLEGT Action Plan. 

Another crucial component of this plan is the Voluntary Partnership Agree-

ments (VPAs) established between producer and supplier countries. In order 

for Cameroon to trade into these agreements, significant developments are 

needed: digitization of records, development of traceability systems, and a 

continued effort to stamp out corruption in the forestry sector. 

Greater Opportunity for Investment: As a company that has committed 

to a model of legal and sustainable ebony harvesting, we offer the world a 

shining example of a successful Cameroonian forestry company. We ask that 

MINFOF and the delegation council return our permitted amount to 2011 

levels and join us in preserving the future of forestry in Cameroon. 

Our commitment to Cameroon is simple: To make Crelicam the world’s 

preeminent model of responsible forestry and milling. Through significant 

investment, innovation and the spirit of the Cameroonian people, we will foster 

a better future for the country of Cameroon and its forest resources. 
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Investment in employees, infrastructure and the ebony we mill will bring 

greater economic advantage to Cameroon. TLM has invested heavily in 

providing modern machinery, tooling and training to Crelicam. By improving 

cutting techniques and offering employees the best training available, 

we are able to increase the value of the wood we cut and, in turn, create 

economy. 

Blockworks 

The Blockworks program was designed with engineers from the Taylor 

Guitars factory in California to share tools, skills and training with Crelicam 

employees, resulting in less waste and more wood-cutting precision. The 

specially designed tools enable sawyers to use a built-in guide to make 

better cutting decisions and straighter cuts on the band saws. Straighter 

pieces reduce waste and improve the yield of each piece harvested, leaving 

more trees in the forest. This improved process also increases the value of 

the wood as less post-harvest mill work is needed on the raw ebony.

  

Machinery 

Considerable investment has been made in securing modern machinery 

and equipment for the factory in Cameroon. This includes new generators, 

air compressors, pneumatic devices, and lasers, all of which are essential 

for running the company’s Blockworks program. The generators permit 

employees to cut for a full work day and process the raw material in a 

timelier manner, while the pneumatic devices and lasers enable the sawyers 

to properly align the logs for straight cutting. Such tools and machinery 

provide new techniques and skills for our employees.

Employee Safety

Along with the new machinery, significant investments have been made in 

the safety of our employees. Earlier in the year, each employee was issued a 

new hard hat, goggles, gloves and other protective equipment as is required 

by law. All will continue to receive such equipment twice a year.

New Construction

Another important investment in Crelicam’s operation has been made in 

new infrastructure: 

	 •	Kilns	to	properly	dry	ebony	are	being	designed.	

	 •	The	construction	of	a	new	kitchen	facility	separate	from	the	milling	area

   and complete with modern amenities is being planned. 

	 •	A	large	picnic	area	with	tables	and	benches	has	been	established

   for employees to enjoy their midday meal, which has been extended by

   15 minutes to give them extra time to rest, along with a newly instated

   morning break.

	 •	Skylights	have	been	installed	to	allow	more	natural	light	to	enter	the

   factory.

	 •	The	saw	sharpening	room	has	been	expanded	to	allow	for	twice	as

   many blades to be sharpened at one time.

Plans to construct a new factory building are being developed. This new 

building will sit alongside the existing building and serve to expand the 

company’s available production area and workforce. 

Support from Madrid and California

Technical teams from Madinter and Taylor continue to visit Cameroon 

to share their expertise in finance and administration, milling, and wood 

sourcing and seasoning. On-site training sessions have led to an increase in 

the value of the ebony milled in Cameroon. 

INVESTMENT

Modern Machinery, Tools and Training 
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“By investing in more equipment and buildings in 

Cameroon, we can use more of the tree. This, in turn, 

improves our yield and sustainability and allows us 

to keep more value of the finished product here in 

Cameroon. Investment in Cameroon, its economy and its 

people is a critical point for TLM. Investment in the forests 

and the people dependent upon them helps ensure their 

longevity.” 

Charles Redden

General Director

Crelicam, S.A.R.L.  

“The Blockworks is a machine that brings precision and allows us to systematically 
recover wood. Using the Blockworks ensures that there is little waste and that each 

piece of wood is given a key purpose with great accuracy. Since installing it on 
some machines, the workers have demonstrated their clear expertise in sawmilling.

This initiative brings several changes in the way we work. We thank Mr. Bob (Taylor) 
and all the staff, especially those who helped to install it.”

Emmanuel Mendomo

Crelicam Workshop Chief

“As the Ambassador of Spain to Cameroon, it is a great 

satisfaction to contribute to the new catalog for Crelicam, 

which aims to commercialize ebony wood fairly and 

sustainably. Since 2011, the Spanish company Madinter 

Trade and Taylor Guitars have put forth an exemplary 

vision: the creation of an enterprise that relies on 

harmonious relationship with the environment.

“Crelicam engages in strict enforcement, transparency 

and professional ethics. The development of Crelicam 

in Cameroon and its success demonstrate that another 

way of working is possible and necessary: a partnership 

that develops a business-friendly environment based on 

responsible management and takes into account future 

generations. Let me offer a warm welcome to this new 

philosophy.”

Marcelino Cabanas Ansorena

Ambassador of the Kingdom of Spain to the 

Republic of Cameroon

INVESTMENT

Modern Machinery, Tools and Training 
“TLM’s investment in Cameroon demonstrates the impact 

that a single investor can have on an entire sector or 

industry. While Cameroon’s investment climate offers 

many challenges, particularly addressing endemic 

corruption and overcoming bureaucratic inertia, the 

country also has enormous potential. Taylor Guitars and 

Madinter Trade recognized the potential. TLM has been 

a model corporate citizen and has shown what visionary 

leadership can accomplish.”

Robert P. Jackson

Ambassador of the United States of America to the 

Republic of Cameroon

“At Stentor Music we make many thousands of violins and other bowed 

stringed instruments, which are sold in almost all markets throughout the 

world. Ebony is a vital resource in that process, and for a number of years 

we have been concerned about long-term supplies. We therefore welcomed 

the establishment of Crelicam and visited their sawmill in Cameroon earlier 

in 2013. We were impressed with their new approach to sustainable 

harvesting and the considerable reduction in waste that has already been 

achieved. We look forward to many years of cooperation together.”

Michael C Doughty, Chairman

David F Carroll, Operations Director

Stentor Music Co.
8



Another investment focus for Crelicam has been our 

forest partners. A team including experts from Taylor 

and Madinter has worked with our wood cutters 

on best practices in procurement and supply chain 

management, and improvements are already evident. 

	 •	Ebony	cutters	have	received	training	to	better	cut

   and protect the wood from harvested trees.

	 •	Cutters	have	been	outfitted	with	GPS	units	in

   order to mark the location of the ebony trees.

   This will enable true traceability from the forest to

   the mill. 

	 •	Crelicam	remains	engaged	with	local	businesses

   and government officials to find productive

   solutions to harvesting in the non-Permanent

   Forest Domain.

Crelicam’s long-term vision for improvement and 

investment in the forest includes the use of:

	 •	Garolite	band	saw	guides	for	more	efficient

   cutting

	 •	Durable	tarps	to	shelter	the	wood

	 •	Wood	sealer	to	prevent	billets	from	splitting	at	

   the ends

	 •	Trucks	to	improve	the	timetable	for	transporting

   wood to the mill

	 •	Continual	trainings	for	wood	cutters	and	factory

   employees

INVESTMENT

The Forest
“According to a survey carried out in 750 

companies, and recently published by National 

Institute of Statistics (INS) in Yaoundé, and 

cited by the State-owned daily Cameroon 

Tribune, the wood industry pulled in more than 

agro-industrial companies in the last two years.

“The survey also points out other significant 

gaps in the activities of these companies. 

Revenue of Cameroonian companies, 

according to the survey, increased from 10,225 

billion [francs] in 2009 to 11,737 billion francs 

CFA in 2011 — more than 1500 billion CFA 

francs in 2 years.”

Business in Cameroon

“Turnover: Wood Companies Beat 

Agribusinesses in Cameroon”
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With the passage of international timber laws such as the U.S. Lacey Act 

and the EU’s FLEGT Action Plan, it is imperative that all timber companies 

adhere to the legality and traceability of their supply chains. 

One of the fundamental goals of Crelicam’s new ownership and 

oversight was to ensure the proper management of forest resources. This 

commitment required considerable change: adopting déclassé wood, 

training in new practices, and improving milling techniques in the factory. 

To facilitate this, Anne Middleton was hired as Crelicam’s Environmental 

and Community Relations Manager. Ms. Middleton’s extensive experience 

in legality, traceability and sustainability has led to the training of many 

Cameroonians on the best ways to meet the compliance requirements 

of countries around the world. Such training increases the value of 

Cameroon’s wood to the world market. 

On the international stage, Crelicam has become a leading example of 

best practices in compliance and has been praised by many environmental 

groups for our efforts. By working in cooperation with many organizations, 

the company has demonstrated how proper training and documentation can 

lead to greater transparency.  

Transparency and Traceability 

Supply chain transparency begins on the forest floor. In 2013 Crelicam 

piloted the use of GPS tracking devices. These hand-held systems allow 

our wood cutters to accurately record their location and provide a digital 

record of a tree’s harvest. In addition, a newly developed traceability 

system, which includes the use of codes and GPS units to geo-reference 

the trees, helps Crelicam demonstrate legality to government officials and 

international clients.  

Controlled Wood 

Timber is one of Cameroon’s most valuable resources and must be 

protected for future use. As such, Crelicam is working on certification 

with a leading U.S.-based organization that strives to preserve the world’s 

forests. The organization’s expert local staff is collaborating with Crelicam’s 

traceability coordinators to help ensure that Crelicam demonstrates supply 

chain control to international clients.

Legality Training 

Legality training is a critical step toward maintaining the sustainability 

of Cameroon’s forests for future generations. Crelicam believes that 

empowering employees with the information they need to make a decision 

will lead to the continuous improvement of compliance policies.  

COMPLIANCE

Responsible Supply Chain Management 
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Investing in the well-being of employees remains central to the mission 

of Crelicam. Crelicam participated in several events during the year to 

celebrate their contributions and achievements. 

10+ Years of Service, Anniversary Celebration 

Nine employees were presented with medals by the Minister of Labor, 

the Honorable Grégoire Owona. Each employee was recognized for 

his professional achievements by Crelicam’s General Director. After the 

ceremony, all employees and their families were treated to a celebration 

at the mill, which included a buffet and dancing. 

La Fête du Travail

Crelicam began participating in what is perhaps the biggest celebration of 

the year a day before the actual event with an all-employee soccer game. 

On parade day, employees marched in their new T-shirts bearing the 

Crelicam name and logo. After the parade, everyone returned to the mill, 

which the Crelicam employee band had transformed into a stage with 

seating, while the kitchen served a feast 36 hours in the making. The local 

primary school performed songs for employees, and then the band got 

started. Employees and their spouses ate, drank and danced into the night. 

International Women’s Day

Crelicam’s female workers were honored for their contributions on 

International’s Women’s Day. Each woman observed the day by wearing 

a dress made of International Women’s Day fabric and celebrated with 

their colleagues at a party after work. Management made speeches on the 

importance of empowering and employing women now and for the future 

betterment of Cameroon. 

Clothing and Gifts

Regularly we award clothing from the Taylor Guitars factory to employees. 

The employees take great pride in this. 

Birthday Celebrations

Each month, employees with birthdays in that month are honored with 

a special cake and libations, and recognized among their colleagues. 

The celebrations often include dancing into the early evening. 

 

COMMUNITY 

Employee Enrichment 

“I strongly believe in the 
teamwork implemented 
by the new leaders of 

Crelicam. Success belongs 
to everyone. Each person’s 
motivation is a key element 
toward reaching this ideal. 

Thank you.”
Armand Etougoute

Administrative Assistant

“The company has completely transformed on every level: 
knowledge about the working methods, our salaries, factory 
improvements, working tools and especially the attention 
that the employers pay to the employees.”
Jean Marie Ngbwa 

Handworker
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As part of our commitment to supplying ebony that is legal, sustainable 

and ethically harvested, Crelicam recognizes that it has a responsibility to 

provide enrichment not only to our employees and their families, but also to 

the surrounding community. 

Honoring Cameroon’s Culture

In January 2013, four customized guitars from the Taylor Guitars factory in 

California were presented to the Ministry of Culture, the Ministry of Flora 

and Fauna (MINFOF), the Embassy of the United States of America, and 

the Embassy of Spain in Cameroon. This event, held at the residence of 

Ambassador and Mrs. Robert P. Jackson, included notable artists, media 

and diplomatic representatives. Attendees were treated to a song from 

Ndedi “Prince” Eyango, who performed using one of the guitars. The guitar 

given to the Ministry of Culture will be proudly displayed in the foyer of the 

National Museum next to Manu Dibango’s saxophone once the museum 

opens. 

Supporting Local Artisans 

One of the ways we embrace the greater community outside Crelicam is 

by providing raw materials for local artisan goods. Each day, community 

members can visit the factory and gather free scrap wood to make artisan 

projects. The artisans in turn rework the wood into products that can be 

sold, expanding the sphere of reinvestment in the local economy.

Inspiring the Next Generation

Several schools, both international and Cameroonian, have visited and 

toured Crelicam to learn about our sustainable forestry and business 

practices. Our goal is to encourage students to consider future careers in 

forestry or in mill work as a viable, stable and fulfilling means of employment.

 

COMMUNITY 

Enriching Cameroon

“It was a great pleasure for us to realize that the policy of the 
government of Cameroon for the development of national forest resources 
is taking shape. Although the [Taylor] guitar that we hold in our hands 
was manufactured in the United States, ebony wood elements that are 
part of it were previously machined in the workshops of Crelicam in 
Cameroon, which is [a source of] extra pride. Our hope now is that this 
transformation takes place in a more advanced way, so that in the near 
future, finished ebony wood components leave the Cameroonian plants to 
be installed across the Atlantic.”
Denis Koulagna KouTou

Secretary General of the Ministry of Flora and Fauna, Cameroon
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“When I arrived, I knew nothing about cutting and woodwork-

ing, but I learned quickly. We all now know what we must 

do and we have goals. I now know how to better organize 

the work for myself and my team. I also realized that being in 

woodworking can be a profession in its own right and I am 

happy.”

Crelicam Employee

Journal de Cameroun, “Bois d’ébène: Pari réussi pour 

une première transformation locale”

20/08/2013

“I joined the Crelicam team in 2009 as a hand-worker. Today 

I am a sawyer-aide, union representative, and captain of 

the soccer team. I would like to thank all our new bosses, 

with special thanks to Ms. Anne and Mr. Charlie. Since their 

arrival in Cameroon, much has changed.  For example, we 

have seen our wages double, we have a kitchen, new pairs 

of shoes, clothes and sanitary materials that allow us to work 

safely. Thank you for all that you do for us. We promise you 

more hard work and responsibility for the future.”

Eric Joel Ibeng

Assistant Sawyer and delegate representative

“[We have] a strong team with open, respectful dialogue, and 

the management keeps their word. Thus, the working man 

finds his joy. Thank you to the management.”

Jean Luc Endezoumou

Sawyer

“In February of 2011, after working for several companies 

and businesses in my country of Cameroon, I signed my first 

contract with Crelicam as a hand-worker at the bottom of the 

ladder. But thanks to various improvements and success-

ful changes, I am currently responsible for the maintenance 

and functioning of the Blockworks, which were designed for 

dimensional precision cutting and aiding in the final recovery 

of raw materials. I would really like to spread the wonders 

that TLM and Crelicam put in place, but to do so would result 

in a bible. With that, I bless and thank them for all of their 

contributions.”

Fabrice Siake

Handworker and responsible for Blockworks cleaning

COMMITMENT

Employee Appreciation

“I have been employed by Crelicam for three years now, and between the Spanish 

owners and the American owners, there are many great improvements. As a whole, 

all workers now expect a good atmosphere, and the work functions very well. Each 

person’s task is to help each other and take great care of all of the machines; that 

is how a good company functions. Our foreman is very charismatic, has good skills, 

and is good to everyone who does his part. In addition, he is now free to define the 

role of everyone since TLM took over, and everyone is happy. Thank you.”

Jean Cyrille Essiame

Assistant Sawyer

“When I began at Crelicam as a laborer in May of 2010, things were not easy 

for me because the conditions did not allow us to achieve, but to struggle. Today 

we have increased worker wages, a kitchen that provides complete meals, new 

clothing and equipment that we need to run things smoothly. The birthday parties 

that management organizes every month for all of us are really wonderful, and they 

motivate us to be even more committed and to work in harmony with a great love 

for our company. For all of these benefits, I appreciate the direction in which the 

company is constantly headed. By the grace of God, Crelicam will be a large com-

pany here in Cameroon where we can combine our knowledge about ebony and 

do a lot more things. Thank you, Ms. Anne and Mr. Charlie. Thank you, TLM, and 

our bosses, Mr. Bob and Mr. Vidal, for showing the true face of ebony.”

Bama Ella Simon-Pierre

Handworker

“This work has given me everything. I had children thanks to this work. I can feed 

my family thanks to this work. I’d like to retire thanks to this work.” 

Emmanuel Mendomo

Workshop Manager
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“With the former bosses, certain wood was striped, we didn’t take that. The new system has 
changed a bit. Now, almost all quality of wood is accepted.”
Amadou Mbourembougam

Wood Buyer 

“Crelicam is a very special company due to the 
care they take of their property and personnel, 
social equality, the commitment to each other 

at work, mutual respect, and especially a 
comprehensive understanding of the employers 
who are personally in touch with the company. 
We eat free, and I am happy to be a party of 

this large family. Thanks very much
for the opportunity.”

Stella Nouboue Koggerson

Translator
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