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A Letter from Andre Bena, General Director of Crelicam 
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 Responsible forestry is 
a key sector that will impact 
African transformation within the 
next century. In early 2002, many 
countries of the Congo basin 
(including Cameroon) signed the 
Voluntary Partnership Agree-
ment (VPA), committing with the 
European Union to implement 
the sustainable consumption of 
mining and forestry resources. 
Crelicam is a leading pioneer in 
implementing the fundamental 
principles of sustainable forestry 
in Cameroon and is working to 
transform the forestry trade.
 To achieve this, Crelicam 
has focused its energies on 
building the necessary factory 
facility and developing tooling 
and machinery to provide
comprehensive, in-country 
transformation of ebony. Since 
the beginning of this year, Creli-
cam has constructed a modern 
building that will house a new 
sawmill, with new machinery, 
which will maximize productiv-
ity for the purpose of offering 
a finished good to its clients. 
Our new sawmill will enable the 
optimal transformation of ebony 
in order to supply ebony parts to 
musical instrument manufactur-
ers worldwide. By doing so, we 
are able to offer our employees
additional skills, retain more
value in country, and demon-
strate to the world that Cam-
eroon is a leader in offering 
finished good products. 
 Also this year, Crelicam 
implemented an environmental 

audit, with the approval received 
by the Minister of Environment 
of Forests on July 18, 2014. 
This environmental audit will 
serve as a management tool that 
allows a documented, periodic 
and objective evaluation of how 
people, management systems 
and equipment integrate with the 
environment. This audit has en-
abled us to develop an environ-
mental management plan, a plan 
for public participation, and a 
follow-up plan and environmental 
monitoring. As a result, we have 
put together administrative and 
traditional authorities, as well 
as representatives of the public 
to report on the state of our 
activities, to take note of various 
concerns, and to develop a plan 
of action for the future. 
 Committing ourselves to the 
promotion of education of young 
people is important to Crelicam. 
We have collaborated with 
institutions like UIT (University 
Institute of Wood Technology) of 
MBALMAYO for the reception of 
a few students in our company. 
The objective is for them to put 
into practice the knowledge 
acquired in school. At the end 
of their internship the students 
will have practical knowledge in 
the areas of logistics, sharpening 
skills, production, quality control, 
and some forestry training. We 
intend to continue this approach 
by training through internships, 
with an education based on the 
values of transparency, account-
ability and ethics.

 In addition, the company 
has improved working conditions 
by introducing security. This year 
we had the arrival of new dogs, 
and we are looking forward to 
purchasing electrical cables 
around the property to better 
ensure security at night. Creli-
cam has also seen an increase 
in personnel with the recruitment 
of seven women to our staff 
and recently made an agree-
ment with a doctor at Bethesda 
Hospital to treat our staff should 
they become ill. To benefit the 
local community, we offer a 
regulated public well for drinking 
water, the weekly distribution of 
firewood, and the publication of 
any employment opportunity.
 At Crelicam, we continue
to strive to help transform the 
product we are making, the 
people we are working along-
side, and the forestry for the 
benefit of Cameroon and the 
world at large. We ask for your 
support as we seek to transform 
the ebony trade for the better-
ment of Cameroon. 
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Transformation

At Crelicam, our greatest priority is to transform the wood of 
Cameroon into ready-to-use musical instrument parts for our clients. 
This marks a departure from the past, when only ebony logs or 
billets were exported, and more recently, the export of rough sawn 
blanks. In order to provide value-added processes in Cameroon, 
we recognized the need to build a facility that is equipped with new 
machinery and better wood-processing capabilities. In 2014 we 
began to invest in our facility to achieve this. Our work has already 
begun to improve the operation from a basic sawmill that holds 
permits to collect and sell ebony into a factory that can add greater 
value to the wood before it leaves Cameroon. This will enable more 
revenue to stay within the country. 
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Our current initiatives include: 
Building and delivering new saws and machinery in the United 
States and shipping them in a container that was received in 
Cameroon. The shipment of second container of machinery will 
help us further transform ebony. At this time, we are working on 
machinery for a third container. 

Crelicam has been working closely with clients to refine the process 
of adding value by providing semi-finished parts rather than simple 
rough sawn, wet blanks. This includes open discussions with clients 
regarding their needs, price constraints, and quality requirements, as 
well as making samples in the U.S. for duplication in Cameroon. 

Engaging in research and testing in order to install special wood-
drying kilns at the factory. New kilns are necessary to prepare 

the ebony for the final step of transformation into a ready-to-use 
component. Ebony is more difficult to dry than typical woods, 
therefore we are working to install the most effective kilns and train 
our employees to become skilled kiln operators. Our goal is to make 
these final parts at Crelicam, giving more value-added process to the 
manufacturing of ebony parts for musical instruments.

To house our new machinery and processes, our new factory features 
concrete floors, steady electricity, and a gravel driveway to facilitate 
transportation. Working with local contractor Sikibat, we were able 
to design this new factory to meet the requirements of the modern 
machinery and the processes required to transform the ebony. In 
addition to the new factory and machinery, employees will learn new 
processing skills that equip them to provide more economic value 
for Cameroon. This will make Crelicam the only producer capable of 
transforming raw material into finished parts. 
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Transformation
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 As part of our ongoing commitment to responsible forest 
management, Crelicam seeks to maximize the yield of ebony from the 
forests and retain that economic value for Africa. To accomplish this, 
we have provided additional training for employees who work in the 
forest, provided the best in work and safety gear, and pursued ways 
to protect the natural resources of Cameroon for the future through a 
comprehensive audit, as aforementioned. As a result of our work, we 
are confident in our continued ability to export to the United States 
and the European Union while upholding the strictest compliance 
practices in our sourcing. 
 We also are working to educate suppliers in the field about 
wood preservation measures as a means to protect the timber from 
felled trees. One such technique is the application of wax to the 
wood while still in the forest in order to seal it and retain moisture to 
keep the wood from cracking during transportation. This measure 
helps to preserve it for use in the factory.  
  

Forests
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 Continuing to provide fair-paying employment, meals at our 
onsite cantina, and recreational activities like the Fete Du Travail and 
football matches has enhanced the lives of our employees. This past 
year, we also contracted with a local doctor to provide medical care 
to our employees and their families. Also new was the addition of 
a 1,000-gallon capacity well to supply both the factory and the local 
community with clean, potable water. The installation has made it 
possible to install usable toilets with flushing water and a sink for 
employees to wash their hands.
 Additionally, we have established the Crelicam Women’s Union. 
The union meets to discuss opportunities for female empowerment 
and skill development in the workplace. Crelicam recognizes that 
women in the factory can serve a variety of roles, from cook to human 
resources manager to secretary, accountant and logistics manager. 

Crelicam Community
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 The U.S. Department of State recognized the work of Crelicam’s 
role in building acceptance for the non-pure-black ebony, and for 
the company’s high ethics of operation. In January 2014, Crelicam 
was selected from hundreds of companies around the world and 
recognized for its commitments to transforming the ebony trade 
and providing a new economic model that benefits the people and 
forests of Cameroon. U.S. Secretary of State John Kerry spoke about 
Crelicam, the importance of its work and presented the company 
with the Award for Corporate Excellence. 

Award for Corporate Excellence

From L to R: Hon. Robert P. Jackson, Deputy Assistant Secretary, Bureau 
of African Affairs,  Hon. H.E. Joseph Bienvenu Charles Foe-Atangana, 
Ambassador to the United States from Cameroon, Secretary John Kerry, 
U.S. Secretary of State, U.S. Department of State, Bob Taylor, President of 
Taylor Guitars, Vidal de Teresa, President, Madinter Trade. 
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“[Crelicam] decided to change the race 
altogether. And through that mill... [they 
have] fundamentally changed the entire 
ebony trade.” 

U.S. Secretary of State John Kerry 
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The Future

“…We continue to strive to help transform the product we 
are making, the people we are working alongside, and the 
forestry for the benefit of Cameroon and the world at large. 
We ask for your support as we seek to transform the ebony 
trade for the betterment of Cameroon.”

Andre Bena, General Director, Crelicam
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