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ORÍGENES  
Madinter is a company which works in the selection and treatment of wood for musical instruments.  

This Madrid-based SME was created in 2001 by two associates; Miguel Ángel Sánchez and Vidal de 

Teresa, childhood friends who decided to take the same professional path and embark on this 

adventure.  

Vidal was a veterinarian who decided to sell his clinic and take a new direction. Miguel Ángel comes 

from a family of furniture producers.  

Later on, two more associates joined the company, Luisa Willsher and Jorge Simons, who had been part 

of the team since the company’s creation and without whom Madinter’s journey would have been very 

different.  

In 2011, Madinter purchased Crelicam, an ebony factory in Cameroon. To take on this project, the 

company looked for the support of a partner, and it associated with the Californian multinational Taylor 

Guitars, a world leader in the production of top quality guitars. Both companies joined efforts to 

enhance the factory, becoming partners of one of the first projects for transparent, responsible and 

legal trading in ebony in the world.  

 

 

Madinter is FSC® certified, has been a member of the Madera Justa [Fair Wood] platform for several 

years, and is in the process of becoming certified with the Madera Justa® seal, led by the NGO COPADE, 

which links sustainable forest management to Fair Trade principles. In collaboration with this NGO, the 

company investigates new sustainable woods to introduce to the music industry to replace other 

species which are suffering from overexploitation. It collaborates with rural communities in the Maya 

Biosphere Reserve in Petén (Guatemala), which manage these alternative species following Fair Trade 

principles.  

In just five years, the project has become an 

established, prosperous endeavour, which wins the 

support of governments and global institutions each 

day, and contributes to raising awareness of the 

ebony sector and the living conditions of the 

community involved.  

Starting from square one, Madinter has been able to 

earn the trust and respect of the sector, and is 

currently one of the primary suppliers of wood to the 

music industry internationally. Its legal, socially 

responsible ebony is already used in instruments by 

brands such as Guitarras Manuel Rodríguez, Martin, 

Fender, Takamine and Yamaha. 

 



  4             

  
 

     
 

Madinter is a member of the STTC (Sustainable Tropical Timber Coalition), which works to ensure that 

sustainability is a priority in the tropical wood market. In 2015, Madinter received the STTC Award for 

the most innovative sustainable company.  

  

INTERNATIONALISATION 

From the very beginning, the company’s strategy was based upon the internationalisation of the 

business and on opening up trade relations with different countries. One of the fruits of these 

relationships was the friendship with Bob Taylor, and the project for responsible trading of ebony in 

Cameroon.  

Together, we have succeeded in implementing an international business which has created a new 

standard of legality and sustainability in Cameroon. We have succeeded in creating a new product, legal 

and socially responsible ebony, and placing it on the market.  

Today, this wood is now part of millions of musical instruments around the world.  

Currently, Madinter distributes wood to more than 40 countries: in fact, approximately 70% of its 

turnover comes from exports, and the most frequent destinations are the USA, China, the EU, Japan, 

South Korea, Indonesia, Brazil, etc.  
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MISSION  
Our mission is to supply the music manufacturing industry and any person or company that builds 

musical instruments.  

When working with a gift of nature like wood, we are fully committed to responsible trading, completely 

excluding wood from illegal logging from our supplies and promoting sustainable forest management.  

Tropical woods are highly prized in the music sector. Woods like Indian Rosewood, Madagascar 

Rosewood, Cocobolo, Brazilian cedar, American Mahogany, African ebony, etc. are highly valued, if not 

essential, in guitar construction. Among the enormous diversity of tropical forests, we find woods with 

unique properties that make them ideal for constructing high quality instruments.  

 

 

 

We defend tropical forests as a source of wealth for our planet, a wealth which for years has been 

exploited recklessly and unsustainably, damaging the natural resources of the planet and the economy 

and living conditions of the countries of origin. However, the solution to these problems is not looking 
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away or turning our backs on countries suffering from illegal logging. On the contrary, these are the 

countries most in need of an opportunity to exploit their resources differently.  

The value of tropical forests must be the driving force of the economic development of their inhabitants. 

Instead of ignoring the problem, we must create a solution. The answer lies in a sustainable business 

model which respects nature and the resources of the country of origin.  

We support forest certification as a guarantee for the consumer and we promote demand for 

sustainable and socially responsible wood.  

Our strict policy of respect for Cameroon’s forestry laws represents an important innovation. We have 

created demand with extensive guarantees of legality and responsibility, in a market in which such 

products did not exist. Our ebony originates exclusively from places designed for its extraction, and we 

have managed to increase its yield both in the forest and in the factory.  

With our work, we prove that with strong values and a responsible entrepreneurial vision, it is possible 

to create a sustainable forest economy which generates economic development.  
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THE CRELICAM PROJECT. 

Is it possible to find a piece of African ebony which is 

legal and sustainable, and which enriches the country of 

origin instead of impoverishing it?  

 

Until not long ago, such an idea was a pipe dream. Ebony is one of the most highly valued woods in the 

production of musical instruments, and an incredible natural wealth for the African continent. However, 

this natural wealth has been a problem for Africa. Corruption, illegal logging, and a production model 

based on low salaries and very difficult working conditions. (See brief history of ebony in Africa via the 

following link: http://corporate.madinter.com/es/cameroon-project/) 

The supply chain has traditionally consisted of extracting raw ebony from Africa and processing it in 

China or India, or on the premises of the final producers of the instruments. This business model based 

on the price of the raw material has incentivised over-exploitation of forests, corruption and low 

salaries, excluding African producers from the production process and creation of added value. The 

problem was too great. The only solution was to look away.  

In 2011, we decided to put an end to this model and purchase Crelicam, an ebony sawmill in Yaoundé, 

with an uncertain future due to the owner’s retirement. It was at this time that we decided to apply the 

values of sustainability and responsible trading in Cameroon, and initiate the first project for 

transparent, legal and responsible trading of this wood in the world. To achieve this objective, we joined 

the Californian multinational Taylor Guitars, a world leader in the production of top quality guitars.  

Our experience in the extraction and marketing of wood has allowed us to innovate to produce legal and 

socially responsible ebony, which is processed and has added value. A new product which has 

positioned itself in the market at a fair price and which today forms part of millions of musical 

instruments around the world.  

We have achieved all of this while following forestry laws to the letter, and unequivocally refusing to 

participate in bribery and other methods of corruption. We know that economic development is 

possible, through a fair business model, with strong values and music as its voice.  

From the beginning, we were certain that we wanted to create added value and wealth by collaborating 

and contributing to protecting the environment and economic development, and to do so we are 

motivated by two main objectives:  

On the one hand, to assure the future of ebony, which has led us to establish guarantees of legality and 

sustainability in Cameroon, strictly respecting forestry laws which determine the quantities of ebony 

that we can extract and the areas in which we can do so, allowing forests to regenerate.  

http://corporate.madinter.com/es/cameroon-project/
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Our second objective is to create wealth in the country of origin. With investment in training and 
technology, we contribute to economic development, maintaining the value of the raw material in 
Cameroon and generating better salaries and working conditions.  

 
We undertake projects which benefit the whole community, such as wells, assistance for schooling, and 
the inclusion of women in the workplace, promoting social equality.  

  

We have launched a tree nursery for replanting 

the species. Our determination to increase yield 

in the forest and in the factory contributes 

directly to the environment. We consume fewer 

resources to generate more output.  
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REACH OF CRELICAM IN DIFFERENT AREAS:  

 

Ebony conservation is an integral part of our viable, permanent business, which has proved that it is 

possible to employ responsible practices in the forestry sector in Cameroon. The project has been in 

operation since 2011, and its wood already forms part of instruments from brands such as Fender or 

Yamaha today.  

 

- Local impact: Crelicam is the largest producer of ebony in Cameroon, with a quota of 1,100 

tons in 2015. We only extract designated trees and we maximise the output of each trunk. 

With our work on legality and sustainability, we have created a demand for ebony with 

extensive guarantees of social responsibility, in a market in which such products did not 

previously exist.   

 

- Global impact: music. Through music, we succeed in telling the story behind each piece of 

ebony, and in communicating the values of the project far beyond our market. Music, 

whether it is rock or opera, can reach all human beings and connect with the essence of 

each person.  
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ENVIROMENT IMPACT 

 

 

 

Ebony has suffered the consequences of illegal logging in many countries. In Cameroon, there is still an 

abundant population of ebony. However, the large demand for this wood and the existence of illegal 

logging place the species under great pressure. The Madinter project with Crelicam focuses on 

guaranteeing the future of ebony and of the ecosystem of the African tropical forest.  

We work with more than 40 species of wood around the world, and we apply the same principles of 

legality, sustainability and social responsibility to our work with all of them.  

This represents an important innovation, as many of the woods used in the music industry originate in 

tropical countries, where forest management has traditionally been lacking, causing problems of over-

exploitation and destroying the nature and resources of the country of origin.  

The best example of our work to tackle this problem is the work we undertake in our Crelicam ebony 

factory. The project was awarded a European Business Award for the Environment in 2016 and was 

acknowledged in 2014 with the Award for Corporate Excellence of the Secretary of State for the United 

States, through our partner in the project, the American company Taylor Guitars.  

 

Click here for more information  

http://corporate.madinter.com/cameroon-project/legality-sustainability-and-transparency-in-cameroon/
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SOCIAL IMPACT 

 

 
Click here for more information  

Our project in Cameroon represents a major improvement in jobs and 

salaries, and has contributed to the quality of life of employees and 

their communities.  

Currently, we provide work for 70 people in the factory, who have seen 

their working conditions improve greatly, with the doubling of their 

salaries and free access to the medical service and canteen.  

Through investment in better facilities and equipment, and in training 

employees, we have ensured that our work does not only involve 

exporting raw materials, but also manufacturing a product with added 

value, which generates wealth in the country of origin. With our social 

programmes, such as assistance with schooling or the construction of a 

community well, we have succeeded in spreading the wealth we 

generate throughout the community.  

 

http://corporate.madinter.com/cameroon-project/crelicam-quality-of-life/
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IMPACT ON THE MUSIC INDUSTRY  

We are proud to contribute to filling all the corners of the planet with the sound of instruments made 

from a product as beautiful and natural as wood.  

Madinter has succeeded in giving Crelicam a voice with which to tell the story behind millions of musical 

instruments made from ebony. Every new violin or guitar is an opportunity to publicise the hard work 

and to tell the story behind each piece of ebony, and to communicate the values of the project far 

beyond our market.  

Respect for the environment in Cameroon and the fight to improve the quality of life of its inhabitants 

have found a way of making themselves heard through music, which provides us with the perfect 

loudspeaker to make sure our message is heard around the world.  

Wherever there is music, we have a wonderful opportunity to make ourselves heard and to spread our 

values.  

Music, whether it is rock or opera, can reach all human beings and connect with the essence of each 

person; because music has a powerful voice to move people and make itself heard among the masses, 

making our message vibrate further and stronger, and amplifying the repercussions of our activity.  

Today, our ebony is part of millions of guitars, violins and other instruments around the world.  

See an example of how music can contribute to this objective  

  

  

http://corporate.madinter.com/cameroon-project/raising-awareness/
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INNOVATION 

We have been pioneers in introducing strict policies of legality and responsibility in Cameroon, marking 

a new standard in the forestry sector in the country. Our priority is to guarantee the future of ebony, 

and this requires complete respect for the laws which indicate the sites where extraction is permitted 

and the quotas to be met, based on forest regeneration.  

Led by our values, we have demonstrated that it is possible to establish a business model in Africa based 

on the creation of added value and quality of life in the country of origin. The music industry has 

recognised the value of the ebony that we produce in collaboration with Crelicam and has embraced its 

entrance into the international market.  

We want to apply this model to each of the precious woods used to make instruments, many of which 

suffer similar circumstances, such as over-exploitation and the plundering of the natural wealth of 

tropical countries.  

We value the natural wealth that ebony represents in Cameroon, and for this reason we have 

undertaken various initiatives to ensure that ebony leaves the country as a product with added value, 

selected, cut and ready for use in the music industry.  
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Furthermore, we have set up various projects to convert this wealth into a better quality of life for 

Crelicam workers and their communities:  

- Installation of an innovative system of GPS traceability which begins in the forest, as it marks the 

location of each tree by GPS. Then, as each piece is cut, it continues to be marked and the 

control number which associates the piece of wood to the geolocalised tree is maintained even 

in the factory.  

- Installation of new techniques and equipment to maximise the yield of the wood.  

- Creation of an ebony nursery to replant areas of forest and, with the support of the government 

of Cameroon, we are working with local universities to implement a replantation plan.  

- Workers, who in order to earn a low salary once transported trunks through the forest for 

kilometres on foot, now have specialised vehicles to do so, new facilities, safety equipment and 

training, and have seen their salaries double.  

 

 

Innovation in the Forest 

In the forest, there is no way of knowing the quality of wood of an ebony tree before cutting it. Black 

ebony, the standard accepted in the music industry, is only small proportion of what we find in the 

forest. Only 1 in 10 trees has this colour. The rest are usually cut and abandoned in the forest due to the 

low price of that type of wood.  

To avoid the abandonment of trees which are not entirely black inside, a habitual practice in Africa, we 

have created a market for this lighter wood, which in nature represents 90% of existing ebony.  

At Crelicam, no tree will ever be left on the forest floor. Madinter works to raise awareness among 

clients of using these pieces of ebony, which are of the same quality but with a lighter or veined colour, 

as just another product.  

 

Innovation in the Factory 

Through investment in better installations, equipment, technology and training of workers, we have 

ensured that our work not only deals with the exportation of raw materials, but also with the 

manufacturing of a product with added value, which generates wealth in the country of origin.  

At Crelicam, we have established guarantees of legality and sustainability which have marked a new 

standard for the trading of ebony internationally.  
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- Sustainable production and use of the product begins with complete respect for the law. But it 

doesn’t end there. At Madinter, we defend the immense value of wood, a gift from nature, with 

better use of the forest’s resources and of each tree that reaches the factory.  

- Increasing the yield of each trunk reduces waste. 

- Transparency with the client: transparency also applies to relationships with clients. We have 

set up a system of GPS traceability which allows us to pinpoint the exact location of each piece 

of wood from its origin in the forest, in the place selected in a legal and controlled manner.  

- The benefits are mutual. Madinter and the client have the guarantee of a legal, sustainable 

product, and the factory obtains a fair price for its work. 

 

 

    

 

 



  18             

  
 

     
 

POTENTIAL FOR REPLICATION 

We have been pioneers in bringing the principles of sustainability and legality, which are commonly the 

norm in Western countries, to the forestry sector in Cameroon.  

Guided by our values rather than by the minimum requirements demanded by the law, we have 

demonstrated that it is possible to establish a business model in Africa based on the creation of added 

value and quality of life in the country of origin. The music industry has recognised the value of the 

ebony we produce in collaboration with Crelicam and has embraced its entrance onto the international 

market. Today, our ebony forms part of millions of guitars, violins and other instruments around the 

world.  

We want to apply this model to each of the precious woods used in music, many of which suffer from 

similar problems, such as over-exploitation of forests and the plundering of the natural wealth of 

tropical countries.  

Our wish is to replicate this project in other countries and for it to become an inspiration to others.  
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AWARDS 

 

 

 

CONTACT 

Sara Martínez. 5 Palabras Comunicación.  
Tel: 600.925.401. Email:  sara@5palabras.com 

 
Olga Martínez. Madinter 
Store: http://www.madinter.com 
Corporate Web: http://corporate.madinter.com/es/ 
C/Granito 5. Polígono Industrial Puente Madrid. 28412 - Cerceda, Madrid.  
Tel: (+34) 91 846 36 79 
Email: madinter@madinter.com 

mailto:sara@5palabras.com
http://www.madinter.com/
http://corporate.madinter.com/es/
mailto:madinter@madinter.com

